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Mat eri al s Requi renents Pl anni ng versus Just in Tine |

Engi neering

Mat eri al Requirenments Planning (MRP) and Just-in-Tinme (JIT)
processing are two different forns of materials planning and
control that work.

MRP || refers to Manufacturing Resource Planning. readers of
our bl og have been introduced to such acronyns as | PC, WHVA,
JIT and 5S.

Rel at ed books: M stress Loose (Part 2), Slave Sarah |Is Getting
10 Hard Spankings Today (Sl ave Sarahs Spankings), Half Mast: A
Novel , The Bl ock, Evolution for Young M nds, Cruise Control.

The information input into MRP systens cones fromthree main
sources: a bill of materials, a master schedule, and an

I nventory records file. GM suppliers are now pressing for

| ong-termcontracts, so the conpany is trying to reduce the
nunber of suppliers fromthe 3, it now uses. Changi ng the
dynam cs of the problemleads to a nulti-item anal ogue of the
dynam c | ot-size MRP1 versus JIT.

| naddi ti on, t hesyst entonst ant| yattenpt st or educel eadti nes, wor k-i n-
Chapter 7: Musical Inventories. The factory receives its

pl astic body panels five tines each day fromthe Budd Conpany,

| ocated mles away in Chio. OPT tolerates m nor disturbances

and requires noderate discipline and limted data accuracy.
Kanbanassunest hat t hepr oducti onr at eatt hefi nal assenbl yli nei s. Materi
requi renents planning MRP is a conputer-based i nventory
managenent system designed to assi st producti on managers in
scheduling and placing orders for itens of dependent denand.
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